[HnuBinyanbHa mporpaMa poO3BUTKY — OOOB’SI3KOBHIM 1 JIy:K€ BaXKIMBHM OCBITHIN
nokyMeHT st nutuau 3 OOIL Lle mo cyTi noporoBka3 [jisl MeJaroriB, KEPIBHUIITBA
mKoiM Ta OaThKiB AWTHHH, M0 3a0e3medye 1HAMBIIyali3allil0 HaBYaHHA Ta 3a
noTpebu MoaudiKaIliio 3MICTy HaBYAJIBHOTO TpeaMera (iHTerpoBaHoro kypcy). IITP
PO3pPOOIIAETHCS KOMAHIOK TICHXOJIOTO-TIEIaroTiYHOTO CYMPOBOIY TUTHHH, HMIOPOKY
BIIPOJIOBXK TMEPIIMX JBOX TIDKHIB 3 TIOYaTKy HAaBUaHHS JUTHHH Ta MOXE
KOPUTYBATHCh 3aJIS)KHO BiJl PE3yNbTaTiB MOHITOPHHTY. J{MPEKTOp MIKOIU BXOAMTH
0 KOMaHAW CYIpoBOAYy 1 HoMy/ii 000OB’S3KOBO Tpeba pO3yMITH NIPUHIUINH 1
anroput™u marotoBku IT1P, mo0 3a6e3neunTH sIKiCTh IIbOTO MPOIIECY.

o aupexTOopy BaXJIMBO 3HATH Ta SKI TPOLECH MPOKOHTPOJIOBATH, 100
3abe3neuntn eextuBHy peanizaiito [I1P Ta sxicHe iHKII0O3MBHE HABYAHHS?

BuCHOBOK PO KOMILIEKCHY OLIHKY

JUist CTBOpEHHS SIKICHOI 1HAMBIAYAJIbHOI MPOTPaMU PO3BUTKY KOMaHJa CYIpPOBOIY
Mae 310paTy MOBHY 1H(QOpPMALIIO PO AUTUHY. Taky 1HPOpMaliI0 MOXXHAa OTPUMATU
IiJT 4ac CHOCTEPEKEHHS 32 JUTHUHOIO Y IIKOJI, 3 JIOMAIIHhOTO CEepe/loBUINA (TYyT B
0aThbKM MOKYTh HaJaTU HEOOX1AHY 1HPOpMaLIl0), a Takox 13 BucHosky IPLI.

Bucnosok IPI] — BaxxyiuBe mkepeno iHpopmarlii nmpo te, ki came 0coOJIMBI OCBITHI
notpedu Mae AUTHHA Ta MO0 HEOOXiAHO 3a0e3MeUuTH y IIKOML JUIsl SIKICHOTO
OCBITHBOTO TIpoliecy. Y BHCHOBKY, 30KpeMa, 3a3HadaeTbcs MoTpeda y HasgBHOCTI
ACUCTEHTa BUUTENSA. Y TaKOMy pa3l JTUPEKTOp Ma€ BBECTU 10 MOCaay B INTAT Ta
B3STH Ha pOOOTYy JIOJUHY JO TOYaTKy HABYAIBHOTO POKY. BHCHOBOK Takox Mae
MICTUTH 1HQOPMAIIIIO TIPO CIEHiabHI MAPYYHUKU Ta KOPEKIiiHe O0JaJHaHHS, SKe
HEOOX1HO 3aKYIUTH.

KomriekcHa orfiHKa Ba)KJIMBa THM, III0 BOHA XapaKTepU3y€e AUTHHY 3 MO3HUTHBHUX
CTOpIH Ta omucye i moteHmian. [lns 3abe3neueHHs] SKICHOI poOOTH KOMAaHIU
CyInpOBOJy BaXJIMBO OTpUMaTH JAeTainbHO mnponucanui BuchoBok [PI[. Komm x
JTUPEKTOP OTPUMYE 1€ BHUCHOBOK HEMOBHUM, HampuKIala, 0e3 OomucaHux 3acoOiB
KOpEKIlli, oMy BaXJIMBO 3BEPHYTUCh JO [HKIIO3UBHO-PECYPCHOIO IIEHTPY 3a
neram3artieto. IPI] B ipomy mporieci — mapTHepH IMIKOJIU Ta TOTOBI JOTIOMAaraTH K Ha
etami ctBopenns [I1P, Tak 1 Hamani — y mporieci ii peaizarii.

JIMpeKkTopy IIKOJM HEOOX1THO YBa)XXHO O3HAHOMHUTHCH 13 BHCHOBKOM PO
KOMIUIEKCHY OIIHKY Ta BUBUMTH 1H(pOpMaLiio y HboMy. Lle BaxiuBo, 00 yci pilieHHs
KEepIBHUKA 3aKjanay, MoB’s3aHi 13 HaB4aHHAM IuTuHHU 3 OOII maroTe 6a3yBaTHCch Ha
JaHUX 13 KOMIUIEKCHOI OIliHKH. | came 111 AaHi JeriTMMI3yBaTUMYThb Tl YM 1HIN il
IUPEKTOPA.

VY 2022 poui BeTymusTh B cuity 3MmiHu 10 Ilonoxkennst mpo IPLI, 3rimHo 3 sikumu
KOMIUIEKCHA OIlilHKa OyJe MNpOBOAMTHCH Oe3nocepenHbo y 3akianai ocBith. lle
MO3UTHUBHI 3MIHH, OCKIJIbKM KOMaH/1a 1HKJIF03UBHO-PECYPCHOTO LIEHTPY MpalfoBaTUME
0e3mocepeTHbO Y KO 1 TAKUM YMHOM 3aKJIaJl BOJOAITUME OUIBIIOK 1HGOPMAIlIE0
npo nutuHy. HoBarii Takoxx mnepenbadaroTh ydacTh npeactaBHuka IPI] y poborti



KOMaH/JHM CyNpPOBOIY, & OTXKE JOIYYEHICTh Takoro ¢axisis 10 po3pooku IIIP, mo
TaKOX € BaXJIMBOIO MO3UTHUBHOIO 3MIHOIO.

AJuroputMm BukopucTandss BUCHOBKY IPL B mikoJti

1. BuBYeHHSI BUCHOBKIB i peKOMeHaamii

Poznimun 7 Tta 8§ KOMIUIEKCHOi OINIHKM JWTHHU — HaWBaXUIMBIII JUIS JUPEKTOpa
IIIKOJIH.

[ndopmaris y BucHoBkax IPLl (Po3nin 7) — cBOepigHUN MiAKKYMK YIPABIIHCHKUX
plllieHb, K1 JUPEKTOPY HEOOXITHO YXBAJIUTH 1 BTUIMTH B JKUTTS JJIs 3a0e3MedYeHHS
SAKICHOTO 1HKJIIO3MBHOTO HaBYaJIbHOrO mpouecy. OTpuMaBIId BUCHOBOK, JTUPEKTOP
Ma€ SIKHAWUIIBUIIIEC 3HAUTH HEOOXIAHMX (haxXiBIliB Ta OpraHi3yBaTH pOOOTY 3aKiIamy
st HaBuaHHs auTuHU 3 OOIL. Tomy BaxiauBO, 100 OaThKM SIKOMOTA paHIIlIe
BU3HAYAINCh 13 IIKOJOK Ta HAJaBalIM BCl HEOOXiJHI JOKYMEHTH KEpIBHHUIITBY
TITKOJTH.
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Canadi FSURGe

Po3nin 8 KOMIUJIEKCHOT OLIIHKY 13 peKOMEHAAIISIMU JOTIOMArae AUPEKTOPY 3pO3yMITH,
Kl 3aXOQU HEOOXITHO NPOBOAUTH (axIBLSIM, SK 3I1ACHIOBATH 1 MOHITOPUTH
HaBuaJpHUM mpounec. Y 1pomy poszauni ¢axisui [PI nponucyroTs Takox
pEeKOMEeHaIlli 1Mo/I0 CTBOPEHHs 6e30ap’e€pHOro cepenoBuIla y 3akiaai ocBiTu. lle
BaXJIMBa 1HGOpMAIIis, SKa JO3BOJUTH AUPEKTOPY IIKOJU MIATOTYBATH 3aKjajl, 1100
syctpiti nutuny 3 OOII 1 BepecHs y KoM(pOpTHOMY Ta MPHUCTOCOBAHOMY IJisi HeEl
CePEIOBHIII.

2. BusiBjieHHs pecypciB

3ragana Buiie iHGopMallis y BUCHOBKaX KOMIUIEKCHOI omiHku (Po3ain 7) momomoske
JTUPEKTOPOBI BU3HAYUTUCH 13 TMEPEIIIKOM PeCcypciB, HEOOXITHUX JIsi POOOTH
IHKJTFO3UBHOTO Kiacy. | xou 1ei nepenik motped MicTuThes y BUCHOBKY IPLI, yacto
TUPEKTOPH CTUKAIOTHCS 13 TPYTHOIIAMHU:



Ilo0axanHsa 0aThbKIB He CHIBIAJAAKOTH i3 PEKOMEHAOBAHHUM Y KOMILIEKCHIH
ouiHIi o00JagHAHHAM. 3aBIaHHS JAUPEKTOpa — PO3’ICHUTH OaTbkaM JUTHHU
BOXJIMBICTh JOTPUMAHHS BHCHOBKY IPO KOMIUIEKCHY OIIIHKY Ta YHUKHEHHS
Cy0’€KTUBHOCTI MPU YyXBaJICHHI BaXJIWBHUX PIIIEHb II0JI0 OCBITHBOI'O IMPOIECY.
Bogxouac 3 TMM BaXJIMBO NaM’siTaTH, 110 KOMaHAAa CYMPOBOJY YXBAJIIOE€ PIllICHHS
OUIBIICTIO TOJIOCIB 11 YJICHIB.

Bupisiennst komriB 3 cyOBeHwil Bit0yBaeTbcsa nmomicauyHo. CyMu HE BHCTa4ae Ha
3aKyMmiBIIO JloporoBapTicHoro oOnagHaHHs. [llkoma Moske 3akynuTu Jopore
00JIaTHaHHS TPOXH ITI3HIIIE, HAKOMMMYMBIIN KOIITH 3a KUIbKa MICSIIIB, 00 MIBPOKY.
[Ikoma TakoK MOXKE B3ATH MIAPYYHUKH JJI1 HABUAHHS B THMYACOBE KOPUCTYBaHHS B
3aKJIajax CreliaabHOi OCBITH, MOKUA HaAiiayTh komTy Ha autuny 3 OOIl. fAkmo x
kinpka giteir 3 OOIl moTpeOyroTh 0JTHAKOBOTO OOJIaAHAHHS, HANPUKIIAMI, TUIAHIIET,
a00 mporpaMHOro 3a0€3IMEUeHHs, IIKOJa MOXE 3aKyMUTH iX, 00’€IHABIIN KOIITH,
BUJILJIEH] HA IuX JiTed. J[Jid nboro nmoTpiOHO 310paTH BIANOBIAHI 3asBH B OaTHKIB.
Baxko 3Haiitu ¢axiBuiB. Huspka omiara Ha ymMoBax UHMBUJIBHO-IIPABOBHUX
yroa. Y JupekTopa € YyuMalio BapiaHTIB 3aydeHHs (paxiBLiB 1Jisi poOOTH 3 AITHMU 3
OOII. OxauMm 13 BapiaHTIB € 3ay4eHHs (axiBIIB peabuTITallIfHUX IIEHTPIB MIISTXOM
YKJIaJIEHHSI TPUCTOPOHHBOI YIOJU MIXK IIKOJIOI0, HEHTPOM Ta OPraHOM YIIpaBIIiHHS
OCBITOIO (Y pa3i HasBHOCTI y IIKOJU BJIACHOI OyXranTepii — JABOCTOPOHHS Yrojia).
Komu x y mikoni HaBUaeThcs Belvka KuUbKicTh aiTedt 3 OOII 1 HaBaHTa)KeHHsI Ha
BUUTEN-epeKTosora moHajy 9 rolWH Ha TWXKACHb, IJIs TaKoro (axiBIsl MOKHA
BBECTH IIITATHY MOCATy Ha %2 CTaBKM BUXOJSIYM 3 HOPMHU Ha CTaBKy 18 HaBYaIbHHX
rogud Ha TWxaeHb (Hakaz MOH Big 01.02.2018 Ne90). 3a takux ymoB (axiBelb
MaTUME BUIIY OIJIaTy, aH’K HA YMOBAaX UBUIbHO-TIPABOBOI YTOIH.

3. Po3poOka Ta peaJizanisi iIHIUBiIYyaJbHOI IPOrPaMHU PO3BUTKY

Komanna cynpoBony autunu 3 OOII po3po0iisie iHAMBIAyalIbHY POTpaMy PO3BUTKY
Ha MOYaTKy HABYAIBHOTO POKY MICIsl JBOTHXKHEBOTO CIIOCTEPEKEHHS 32 JUTHHOIO Ta
Ha OCHOBI BHCHOBKY IpPO KOMIUIEKCHY OI[iHKY. 3anopyka sikocti IIIP — neranbhe
BHBUYCHHS KOMIUIEKCHOT OIIIHKH BCIMa YJIEHAMH KOMaH/U CYNPOBOIY Ta IXHsI aKTUBHA
y4acTb y i1 po3poOiri. XuOHOIO € MpaKTHKa MEepeKIaJaHHs 00O0B’SI3KIB 3 PO3POOKU
porpaMu Ha acUcTeHTa BuuTess. [IpaBUIbHUM € NMUISX, KOJIM KOXEH YJeH KOMaH]IU
cynpoBoay rorye cBow uyactuny I[P, mampuknan, po3min Ta y3romkye ii i3
KOMaH10Ko0. BaxiuBo mam’sTaTH, 10 BU3HAUYEHI Y BHUCHOBKY NP0 KOMIUIEKCHY
OIIIHKY KOPEKITIHI 3aHATTS HE MOXKYTh 3MIHIOBATHCHh KOMAHJIOIO CYTIPOBOJTY.

3aBgaHHS AMpEKTOpa — TpPOKOHTpoitoBaTH, 1mo0 I[P Oynma makcumanbHO
3pO3yMIJIOI0 1 KOpUCHOIO. Buureni, agmiHicTpaTopu, OaThbKW MOBUHHI MaTh 3MOTY
Jerko 1 e(eKTUBHO BHUKOPUCTOBYBAaTH IMpoOrpaMy i 3a0e3MeUeHHsS PO3BUTKY
JTUTUHU 1 GOpPMYBaHHS HAaBYAJIIbHUX HABUYOK.

[nauBigyanpHa mporpama pO3BUTKY pPO3POOJISETHCS HAa OAMH PIK 1 MEPIOTUYHO
NeperiasgacTbes Ta akTyanizyerbes. Sk npasuino, nepersan I[P BinOyBaeThes pa3 Ha
IiBp1YYsl, BTIM OYy/b-KMI YiIeH KOMaHI1 CYIPOBOJIY MOXKE IHILIIOBATH MI03aYEPTOBY
3ycTpiu ais BHeceHHs 3MiH A0 TP Ha Oynp-sikomMy erarti.

[lincraBoro mna mnepernmsagy I[P moxyrs OyTu pe3ynbTaTd MOHITOPUHTY i
BUKOHaHHs. CamMe TOMy 3aBAaHHS IUPEKTOpPa KOHTPOJIOBATH SIKICHE MPOBEIACHHS



TaKOTO MOHITOPUHTY Ta, 32 MOKJIMBOCTI, 3a]1y4aTl 0 HHOTO (PaxiBIiB 1HKJIIO3UBHO-
PECYpPCHOTO LIEHTPY.

4. Po6ora 3 II1P mic/is 3aBepiuieHHsI HABYAJIbHOT0 POKY

[nauBiAyansHy mNporpaMmy pO3BUTKY KOMaHAa CYIpOBOIY po3po0isie IIOPOKY,
0a3yrounch Ha BUCHOBKY IPLl Ta pesynbrarax momepeqHbOr0 HaBYAJIBHOIO POKY.
Hanpukinili HaB4aiIbHOTO POKY TUPEKTOPOBI BAXKIIUBO:

NPOCaiIKyBaTH, AKHii cTpok aii Mae BUCHOBOK IPIL. SIkmo BHUCHOBOK MiiCHMIA
JUIIe pIK — JAUPEKTOp Mae MoiH(opmyBaTH OaTbKIB AUTHHH IPO HEOOXIIHICTH
MTOBTOPHOT'O MTPOXO/I?)KEHHS KOMIUIEKCHOI OL[IHKH.

nepeBiputu pesieBanTHicTb BUCHOBKY IPIl. YV Bunanky, xomu BucHOBOK IPI] €
0€3CTPOKOBUM, OJHAK I11Jl YaC HABYAHHS BUHUKAJIW Tl YM IHILII TPYIHOILI, JUPEKTOP
MOke nornpocutu 0aTbkiB IUTUHUA 3 OOIl MOBTOPHO NMPOWTH KOMILJIEKCHY OLIHKY.
Taka npoueaypa He € 00OB’SI3KOBOIO, TOMY KEPIBHUKOBI Ba)KJIMBO IMOSICHUTH, YOMY
1€ BaXXJIMBO Ta IKUM OyJi€ IO3UTUBHUNA €(DEKT sl TUTHHH.

BUAIBUTH MOXJIMBI TPYIHOINI y JWTHHH i3 ONAHYBAHHSIM TOI0 YU iHIIOIO
npeaMery. SIKIo 3a pe3ynbTaTaMd HaBYAIBHOIO POKY OYEBUIHO, L0 y IUTHHU
BUHUKAIOTh MEBHI TPYJHOILI, HAPUKIAJ, 3 MAaTEMaTHKOIO, KEPIBHUK 3aKJIaTy Mae
HOMIKJIYBAaTUCS MPO CTBOPEHHS MOJAU(IKOBAHOI MPOrpaMM 13 IOTO IMpeIMETy Ha
HACTYIMHUI HABYAJIBHUM PIK.



